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Announcement of Initiatives to Improve Profitability and Efficiency
We, Mizuho Investors Securities Co., Ltd., have always been guided by a firm commitment to growth and
improving the quality of operations with the goal of becoming the securities company that customers trust the most.
Unfortunately, the business environment has become even more challenging due to dramatic changes in market
conditions that were far greater than we had thought possible.
We believe this highly uncertain business environment will continue for some time. Due to this outlook, we
reached the decision that we must further reinforce our operating structure. This will require achieving two goals:
make improvements involving both revenues and expenses; and raise operating efficiency. To accomplish these goals,
we will take the following measures that are aimed at improving profitability and efficiency.

(1) Workforce reduction and other streamlining measures
We plan to reduce personnel expenses through a voluntary retirement program for employees who are at least
40 years old, with a maximum of about 200 individuals, and by taking other measures.

(2) Strengthening of sales capabilities by making head office departments slimmer and more efficient
We plan to make head office departments more efficient and consolidate the corporate organization as
required. In addition, we will shift about 10% of the employees at head office departments to sales
departments. Including the effects of the measures in item (1), headcount at head office departments will be
reduced by a total of about 20%.

(3) Suspension of establishment of the new core computer systems
We have suspended the establishment of our new core computer systems in order to reduce the need for
substantial investments for planning, development, and other activities involving IT systems.
Due to the above suspension, we will immediately post a disposal loss of about ¥9.2 billion, which is a
portion of the ¥10.3 billion in fixed assets (hardware and software) relating to the new systems, as they cannot
be incorporated in our current IT systems.
With respect to the portion of the new systems that is not subject to disposal, we will make use of the
hardware and software of such new systems, as they can be incorporated in our current IT systems.

(4) Improvement of earnings through the strategic deployment of sales personnel
We will redeploy sales personnel in accordance with the characteristics of each market segment and region.
Divisions and branches with a relatively large customer base will have larger staff. In addition, we will
consolidate and/or eliminate some branches, reduce workforces and take other measures in order to eliminate
overlapping of serving areas and to improve profitability at underperforming branches. The main objectives
will be to build a platform for operating branches more efficiently. Based on the above, the ultimate goal is to
become more profitable, including improvements in sales and earnings per employee.

(5) Strengthening of business collaboration with Mizuho Bank
Our strong business collaboration with Mizuho Bank is the most important characteristic that sets us apart
from competitors. We will make this collaboration even deeper by exchanging a few dozen employees and
taking other measures. We believe that further strengthening of collaboration with Mizuho Bank will
reinforce our customer base and increase earnings that are associated with this collaboration.

(6) Thorough reexamination of budgets to cut all categories of expenses
We will conduct a thorough review of all expense items to achieve reductions wherever possible. We expect
this review, including the above measures, to reduce costs by about 20% compared to the first half of fiscal
2008.

(7) Reduction of compensation for directors and executive officers
In conjunction with the above initiatives to improve profitability and efficiency, we plan to reduce
compensation for directors and executive officers, by 3 to 25% (the president’s compensation by 25%.)

[Effects on results of operations]
We will conduct the above initiatives to improve profitability and efficiency in the fourth quarter (January to
March) and expect a monthly cost reduction of about ¥0.8 billion (which does not include savings from the
voluntary retirement program because the number of applicants has not yet determined) at the end of fiscal
2008 compared with the first half of the fiscal year.
We will recognize a disposal loss of about ¥9.2 billion resulting from the suspension of establishment of the
new computer system as an extraordinary loss in the third quarter of the current fiscal year. Despite this loss,
we expect to maintain Capital Adequacy Ratio at a sound level of more than 300%.

We are determined to adapt swiftly to dramatic changes in operating environment and reinforce our operating
framework by executing the above initiatives to improve profitability and efficiency. In addition, we will continue to
focus on business promotion under our “Business model to leverage bank branch network” that is centered on our
business collaboration with Mizuho Bank. By taking these measures, we intend to quickly establish a stable profit
structure. We ask for your support and understanding as we take the measures that are needed to achieve our goals.

